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Introduction 

The acceptance of sexual (LGBT) and gender identities that differ from the norm, hinges on visibility 
and views. Most people base their view of gender roles, masculinity/femininity, lesbians, gays, 
bisexuals and transgenders (LGBT people) on stories they hear and the images they see in the media.  
 
The images we see are often stereotyped. Strong men, caring women. Gender roles and identities 
and heterosexuality are usually taken for granted.  
Non-stereotypical images of gender roles, gender identities and images of LGBT people are relatively 
rare. In the Netherlands, where LGBT people are quite visible, the images about LGBT people in the 
media are still stereotyped. Pictures of drag queens and half naked white men dancing on a boat in 
the Canal Parade dominate the media. That image is just as representative for the LGBT community 
as depicting the general population mainly as dressed during carnival.  
 
Photographers from all over the world are capturing that diversity. Sexuality is universal. The way in 
which every individual discovers and expresses their sexual and gender identity is an engaging and 
fascinating subject. Partly because sexuality is surrounded by taboos in almost every culture, adding 
tensions to any form of sexual expression. Also, seeing as someone’s sexual and gender identity is 
invisible of itself: how do you capture it in an image? 
 
These universal and individual fascinations lead to a continuous stream of images. Confrontational, 
disarming, exciting and confusing images. We want to show the world this wealth of images, that 
together show the diversity of sexual and gender identities – both heterosexual and LGBT. 
To share that wealth. To bring it out in the open and open up a dialogue. To make people wonder, 
reflect, identify, doubt. To further acceptance.  
 
 
Amsterdam as Gay Capital 

The acceptance of nonconforming sexual (LGBT) and gender identities is low in a many countries. The 
Netherlands is a leading country in this respect, from allowing same-sex marriage to pleading for 
LGBT rights at the UN and EU. The Netherlands and the Scandinavian countries have a greater 
acceptance and tolerance of LGBT than anywhere else in the world.  
 
Still, LGBT emancipation is not complete. Aggression against LGBT people still occurs regularly. Nearly 
half of all high school kids think it wiser to stay in the closet in school if you are gay1. About half of 
the gay teenagers have contemplated suicide. 9% of the gay and bisexual boys have made a suicide 
attempt, among girls this is 16%2. Among straight kids the percentage is much lower.  
 
Pride Photo Award shows the full diversity of sexual and gender identities, thereby challenging the 
traditional stereotypes. We show people that gender is not a binary concept – man / woman – but a 
continuum of countless variations.   
 
Amsterdam Gay Capital approaches the ideal of a society where everyone can be themselves. 
Diversity is at the core of its population and it facilitates that diversity with a mostly tolerant climate.   

                                                           

1
 Onderwijsinspectie; Weerbaar en divers. Een onderzoek naar seksuele diversiteit en weerbaarheid in het 

onderwijs. Utrecht, April 2009 

2 Sociaal en Cultureel Planbureau; Steeds gewoner, nooit gewoon; Acceptatie van homoseksualiteit in 

Nederland. The Hague, June 2010 
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If there is a city where anyone can be themselves, it is Amsterdam. That makes Amsterdam our city 
of choice for showing the diversity of sexual and gender identities. Images from all over the world. By 
distributing these images internationally, we also spread that mindset of tolerance.  
 
 
Photography and imaging 

We interpret and appreciate written words differently from words we hear. The same is true for 
what we see ourselves and what a photo shows us. A photograph is a statement, inviting you to 
share the photographer’s viewpoint. Whether it is hard news of art: every photo confronts you with 
a view on the world around us.  
 
Pride Photo Award provides a platform for photographers who capture the many different sexual 
and gender identities that differ from the dominant male/female stereotypes and the heterosexual 
norm. It brings together the very best of these photographs.  
 
Pride Photo Award furthers acceptance of sexual and gender diversity by providing an alternative to 
stereotyped imagery. We reach out to several different groups with different views:  
 

 People who are hesitant to accept nontraditional sexual and gender identities; young people 
specifically. We show these people that gender is not binary but a continuum, and providing 
non stereotypical images of LGBT people, giving LGBT people a human face.  

 People who tolerate LGBT people, but have a stereotyped view of the LGBT community. We 
show them the diversity of the LGBT community, putting the stereotypes into perspective. 

 The LGBT community itself. By showing the full range of diversity, the groups that are 
generally invisible get recognition and an opportunity to identify.  

 The media. We invite the media to reflect on the stereotypical imagery they use and its 
impact on the view that the general population has of LGBT people.  

 
 
 
Mission and vision statement of Pride Photo Award 
 

Our mission: 
To show the world its diversity of sexual (LGBT) and gender identities 

through top quality, high impact, engaging photographs 

 

 

Our vision: 

In three to five years time, Pride Photo Award is an authoritative source of images on sexual (LGBT) 

and gender diversity, that shows high quality photographs around the world that have a noticeable 

impact on the way people view LGBT people and gender, specifically among more conservative 

people and in the media.  

The exhibition in Amsterdam attracts international interest. PPA and its partners offer a side program 

about LGBT and gender topics and a lively debate on imaging and identity.  

The travelling exhibitions are rooted in and organized by local photography or LGBT organizations. 

They generate media attention in the countries visited about the visibility and equality (acceptance) 

of nontraditional sexual and gender identities.  
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The activities (products) of Pride Photo Award 
 
…internationally… 

 We draw attention to top quality, engaging photos that show sexual and gender diversity 
through a contest with prizes for several categories 

 The winners can fund further projects with the prize money and can exchange views with the 
other winners during the award ceremony program  

 We bring sexual (LGBT) and gender diversity out in to the open through travelling exhibitions 
and debates abroad and through the internet and social media 

 
…nationally… 

 We organize a central exhibition of the winning photos in Amsterdam with a side program of 
thematic exhibitions and debates 

 The exhibition will travel across the country starting in 2013 

 We organize debates about the impact of imagery on public opinion 
 
…locally… 

 We exhibit a selection of the winning photos on squares throughout Amsterdam 

 Teenagers engage passers-by about the photo panels  and film their responses 

 We organize local debates with groups that are hesitant to accept sexual (LGBT) and gender 
diversity, especially groups of teenagers 

 
 

1. The contest 
The core of Pride Photo Award is the international contest for photos about sexual and gender 
diversity. The contest is meant primarily for professional photographers, while keeping the door 
open for students and semi-professionals.  
We recruit entrants with a call distributed by e-mail through photographers unions, academies and 
LGBT organizations is  as many countries as possible, and by publishing the call on important 
photography websites.  
 
An international jury of experts selects the winning photographs. In addition to which there is an 
Audience Award.  
 
 

2. The central exhibition 
The exhibition shows the winning photographs, supplemented by honorable mentions for photos 
that make an important contribution to showing the full spectrum of diversity. A professional curator 
develops the exhibition concept in such a way that the exhibition can travel to other countries later 
on.  
 
 

3. Participatory exhibition: Look at me! 
The local population can contribute photos for an exhibition about identity: Look at me! This comple-
ments the international overview of sexual and gender diversity with an impression of local diversity, 
at the same time generating local publicity and solidarity. 
 
 

4. The local debates 
Photo panels will appear on seven squares throughout the city, showing a selection of the winning 
photographs. Local teenagers will interview passers-by about these photos on film. These films are 
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used to open local debates in schools or youth centers and shown on local television, websites and 
schools.  
 
 

5. The online debate and the Audience Award 
We involve people online by allowing them to votes for an Audience Award. Those who recruit new 
voters and visitors will receive a small reward: for example, the opportunity to win something, or the 
title of ‘ambassador’ on their Facebook page. This way we encourage people to increase the number 
of visitors of the website and a wider dissemination of the photographs. 
 
 

6. Media debate 
At least once a year we will organize a debate with photo editors and television producers. These 
debates focus on the use of images in the media and the impact they have on affirming or changing 
stereotypes about LGBT people and gender. 
 
 

7. Exhibitions and debates internationally 
The exhibition will be travelling abroad. We actively approach the home countries of winners to that 
end. We will always cooperate with local partners who can determine how the exhibition can best 
contribute to acceptance of sexual (LGBT) and gender diversity in that country. 
 
 

8. Catalogue  
We will publish a catalogue of the winning photographs with background information on the subject 
and the photographers and an introduction by the jury about the choices made. 
 
 
Experienced partners  

Pride Photo Award was initiated by COC Amsterdam (Association for LGBT people), IHLIA (the 

International Gay/Lesbian Archive and Information Center) and the Homomonument Foundation. 

Foam (Photography Museum Amsterdam) supports us and will curate the central exhibition of the 

winning photographs. World Press Photo works with us in an advisory capacity. 

 

In February / March 2010 the initiators organized Pride Photo Award – The Jewel Edition. This kickoff 

exhibition showed over 40 photos by 18 Dutch photographers, both starting photographers and 

internationally acclaimed artists such as Erwin Olaf, Morad Bouchakour and Diana Blok. Most of 

these photographs can be seen on our website, www.pridephotoaward.org.  

The photos for this first edition came from earlier exhibitions instead, not a contest. This gave us a 

chance to show the kind of images and the level of quality that we aim for. The Jewel Edition gave 

the world a taste of what we are looking for in the contest.  

 

The three initiators each bring a different kind of expertise to the mix: 

 COC Amsterdam is experienced in organizing debates and public education about LGBT 

topics. This experience helps ensure that the local debates will be a success. The COC also 

has a large number of volunteers that we can call on.  

 IHLIA contributes its expertise in conserving material and opening it to the public. It will 

collect the winning photos and use that collection for exhibitions and research. IHLIA 

http://www.pridephotoaward.org/
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constantly organizes exhibitions and has a large network of experts on sexual (LGBT) and 

gender diversity.  

 The Homomonument Foundation is linked to an important location in Amsterdam that we 

want to have part of the exhibition at. In 2009 they organized the outdoors photo exhibition 

Outside at the gay monument. We use that experience for our open air exhibitions.  

 

Foam (Photography Museum Amsterdam) and World Press Photo advise us about in artistic matters 

and photography, the contest, jury candidates and so on. Our contact at Foam is Roderick van der 

Lee, coordinator of the Paul Huf Award. For World Press Photo the Head of Communications, Kari 

Lundelin, is our contact. 

  

 
Financing 
 
Pride Photo Award has great ambitions in contributing to Amsterdam Gay Capital. The program 

consists of several parts, of which the contest and the exhibitions form the artistic added value while 

the debates form the social added value. Our ambitions and the various aspects of the program 

together require a substantial investment.  

 

 The contest and central exhibition cost around € 500.000, € 150.000 of which is the prize 

money. The prize money, travel and accommodation costs will be raised through sponsoring. 

The remainder will be covered by fundraising.  

 The open air photo panels and local debates in the cities districts cost € 105.000. We ask 

each of the seven district councils to contribute € 15.000.  

 The Look at me! Project costs around € 50.000 that we will cover mostly through fundraising.  

 An exhibition and debate abroad is estimated to cost € 80.000, including a fee for the photo-

graphers. We will ask funds and institutions in the country visited to cover most of the costs, 

and will apply for grants at Dutch embassies and certain funds.  

 The catalogue takes € 40.000 to produce, including a fee for the photographers. Selling the 

catalogue will cover about a quarter of that. We will ask a sponsor to cover the rest. 

 The media debate costs € 20.000. We cover this with grants. There will be no entrance fee.  

 
 
Communications strategy 
 

 Core elements of our communication are quality and diversity. This will be visible in the 

media and materials we use. Since we are working with photography, graphic quality must be 

high at all times.  

 We actively pursue opportunities to influence views on LGBT ad gender by distributing 

photos that speak of diversity through social media and by organizing debates.  

 We create visibility and buzz around the event by placing photo panels throughout the city 

en by means of the Look at me! Project. 

 We make use of existing networks to spread news about PPA and to spread the call for 

entrants through photographers unions, academies, museums, photography websites and 

LGBT organizations.  
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Team 
 
During the startup phase we will be working with short term contracts and interns: 
 

 Curator (courtesy of Foam_Photography Museum Amsterdam) 

 Project manager / fundraiser  

 Communications  

 Exhibition Producer  

 Exhibition design 
 
 
We use volunteers for: 

 Translating / proofreading the websites and call for entries in as many languages as possible 

 Assisting the jury 

 Building and clearing away the exhibition 

 Hosting the exhibition and giving tours  
 

 

 

 

 

 

 

 

  


